Policy plan 

Our vision is, that we believe that everyone in the world should have access to safe and clean drinking water and a toilet and shower should be able to use.

Water 
Water is a basic need for everyone in the world. Unfortunately, water is still not available in all areas. Our Foundation wants to contribute to change that. Clean drinking water and overall water mean less chance of dehydration and disease, and thus also of death.

Sanitary 
Public toilets and showers are indispensable. We see that to our project 'Wash Shower and Go'. Good sanitation prevent diseases such as typhoid and cholera. Now the residents do their need just in the bush. It's a vicious circle. The ground gets spoiled and contaminated, one gets diseases and one breathes chemicals in.

Our Mission 
In the area Matsangoni (Kilifi, North Coast Mombasa) in Kenya, where (still) women on average have to walk for 15 to 20 kilometers for a bucket of water, we want to install a waterpump in every village. We do that in cooperation with the local community and the local Ministry of health in Kilifi. With 1 pump 600 inhabitants get access to drinking water. We work in an area with a total number of 6000 inhabitants. This means, that we need in this area 10 waterpumps. We have already provide 1 village with a well and a waterpump. 

Our ambition
In the next 3 years we want to install 9 waterpumps in the area Matsangoni where 6000 people live. We propose an agreement on with the village elders in the villages and our (Kenyan) supervisor. Explain in that agreement the village elders are responsible for the proper use and maintenance of the pump and the fair distribution of water. The inhabitants are charged 3 KSh (3 euro cents) for 1 liter of water and 30 KSh (28 euro cents) at a time for the use of of the public toilets and showers.

On-the-spot supervision
The supervisor of Pamoja Foundation Kenya lives and works in Kenya. He lives in Matsangoni when he's not for his work in Diani Beach (South Coast Mombasa). He is together with the village elders responsible for the smooth running of the water projects and get a grant for its transport and for expenses such as drinking and eating.
The supervisor regularly reports on the progress of the projects. He sends photos which show a picture of the progress. The Board of Kenya in Kenya Pamoja Foundation shall ensure that projects run smoothly and jumps if the supervisor is not present.

Monitoring from Netherlands
President of our Foundation is basically 2 x a year in Kenya to investigate on what places the best new projects can be carried out and to check out how the current projects work out. She tries to plan her journey so that they can celebrate the festive opening of the wells. They will then create also pictures and a report of the concrete results. She gets only a fee for her travel expenses. On the results of the studies does the President report to the Board in the Netherlands and inform donors of the Foundation. So that the donors can see that their money is well spent.

Donations 
We get donations through:
· Wilde Ganzen (Wild Geese, a subsidize organisation)
· Telephone cold and warm acquisition (sales)
· Selling Kenyan products: 
Through our webshop of the revenue 50% to the Foundation. (The other 50% we use to necessary costs and investments by the Foundation to pay). 
Through various fairs and the like.
About our own recruitment for this project of 75000 euro (current estimate and price level for about 8 projects) in the next 3 years we require a subsidy of 35% in Wild Geese at our first project.

Strong point of our Foundation 
Our Foundation is active in the area since 2011 Matsangoni. We believe strongly that every development in collaboration with the local population can be a success. Cooperation leads to sustainable solutions that are worn by the people for whom we realize the solution. That is why we have a supervisor on site that is part of the local population. He knows the local use and has contacts with contractors and others who have been involved in the construction of the wells. He can also ensure that our projects comply with the local laws.
In addition, transparency is our great strength. All donations to our Foundation will be used and spend in the right place!

Possible threat
The circumstances in Matsangoni are complicated. The potential threat conditions in the area are difficult. By recent attacks is tourism in Kenya significantly. As a result, many people lost their work. Even the smallest contribution for water, toilet and shower can be difficult.
The situation in the country requires vigilance at visit of representatives of our Foundation to the projects.

PR/information 
We keep our donors and other interested parties informed of activities and results of our Foundation. We do that through:
· our website www.pamoja-kenya.com
· newsletters
· [bookmark: _GoBack]direct contact with our President
